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CaHITapHUMU OpraHaMU JIIsi BUKOPUCTAHHA B Xap4yOBil MPOMHCIOBOCTL. Takoxk 156
BLKJIMBUMU € poboTa 3 BiIOMUMH TIOCTAYJIbHUKAMU I 3amo0iraHHs
danbcudikarii CUpOBUHU; BUBYEHHS BIUIMBY K INTYYHUX, TaK 1 MPUPOTHUX
KOMITIOHEHTIB K1 Ha CTaH OPTaHi3My JIFOAMHU.

2. [IpuHIUI HEOOXiJHOCTI BUKOPHUCTAHHA IIOJIATAE B TOMY, IO
HEJIOITIJIPHO BUKOPUCTOBYBAaTH XapyoBi 1006aBKU, AKIIO OakaHoro edexrty
MOKHA JIOCATTH IUIAXOM TEeXHOJOTriYHOI 00poOku HamiBgabpukaris. He
JTIO3BOJISETHCSI BBEJEHHS XapUOBHX J00aBOK I MAacCKyBaHHS TEXHOJIOTTYHHX
ne€eKTIiB, OCKUIBKU Ile MOKe MPHU3BECTH J0 IICyBaHHS ab0 3HMKEHHA SKOCTI
XapuoBHUX MPOAYKTIB. BUKOpHUCTaHHA ITbOTO MPUHIIMITY JA03BOJISE 3HU3UTH, I10-
Tepiile, IiHy, O-Apyre, TOKCUYHE HABaHTAYKEHHS.

3. IlpuHnun cymicHocTi Iepeabadvae, 0 miJ 9ac po3pobku HeoOXiTHO
BUKOPHCTOBYBAaTU TEXHOJIOTIYHO Ta XIMIYHO CyMmicHI /100aBKM W CHPOBUHHI
KOMIIOHEHTH.

4. IIpuHIUII TEpeBa’KHOTO BUKOPHUCTAHHSA Ta PIBHO3HAYHOCTI KOHTPOJIIO
nepesibayae BUKOPHUCTAHHS XapuoBUX J00ABOK 1 CHUPOBUHHUX KOMIIOHEHTIB
TIepEBAYKHO ITPUPOTHOTO MOXO/PKEHHS.

5. IIpuHOMI KIHIIEBOTO KOHTPOJIIO ¥ BIPOTITHOCTI JleKJIapyBaHHSA
mepenbayae BU3HAUEHHS TOKCHYHOCTI He TUIBKH J00aBOK, ajie H KIHIIEBOTrO
MPOAYKTY. 32 YMOBU JeKJIApyBaHHSA B IPOAYKTI CIEI[iaJIbHUX BJIACTUBOCTEU
(JTikyBasIbHUX, TPOMIIAKTHYHIX) HEOOXiTHO MiATBEP/KYBaTH iX HAsSBHICTh Ha
OCHOBI MeITUKO- O10JIOTIUHUX TOCTIKEHD.

BucHOBOK: 11106 BUPOOJIATH AKICHY MPOAYKITiO, IIOTPIOHO OYTH YECHUM
y BIJIHOIIIEHHI SIKOCTI CHPOBUHHU, CAHITAPHOTO CTaHY, KIJIBKOCTI Ta SKOCTI
XapuyoBHUX J00ABOK, Ta AKICHOIO KOHTPOJIIO T'OTOBOI POy KITil.
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3ACTOCYBAHHA IHCTPYMEHTAPIIO PIHAHCOBOI'O
KOHTPOJIIHI'Y B AIJIBHOCTI ITIIAIIPUEMCTBA
AKTyasbHiCTh. B yMoBax cydacHOI PHHKOBOI €KOHOMIKHM CTaJIHU
PO3BUTOK BHMAarae€ po3pOoOKH 1 3aCTOCYBaHHSA HOBHX IIJIXOJIIB B YHIpaBJIiHHI
miinpueMcTBamMu. [[is Toro, mob miampuemMcTBo 0yiio eeKTUBHUM, HEOOXITHO
IIPaBIWJIbHO BH3HAUYaTH CBOIO CTpATEril0 1 TaKTUKy, IIPOBOAUTH 3aXOJIH
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yl'IpaBJIiHH}I TISUTBHICTIO MANPUEMCTBA 3 MeETOI0 30UIBIIIEHHA BapTOCTI
Hl,ZLHpHGMCTBa m/:[BHmeHHl /106p06}7’1'y, MaKchlsauu dbinaHcoBOrO pe3ysbTaTy
JSJIBHOCTI, MiHIMIZaIii 30WUTKIB 1 PpU3HUKIB, a TakKoXk 3abe3IneueHHs
IUIATOCIIPOMOXKHOCTI  MifmprieEMcTBa Ha PpPUHKY. EdekTuBHO opraHizoBaHa
cryk6a  (IHAHCOBOTO KOHTPOJIIHTY Ha MiAIPUEMCTBI MOXKE  CIIPUATHU
MOJTITIIIeHHI0 (PIHAHCOBOTOCIO/IAPCHKOI JiAIBHOCTI Ta CTaTU OCHOBOIO CUCTEMU
aHaJIi3y 1 IPUUHATTSA YIIPaBIIHCHKUX PillIEHb.

Cryminbp AOCTIKYBAaHOCTI mpoGaemMu. MerozooriuHoK 6a3010
JlaHOTO JoCIimKeHHs ctanu npari : [.A. Braak, M.II. Bytko, I11. Banr, 1. Bebep,
H./I. CobkoBa.

Mera 1 MeTOoAM OCIIA:KEHHA. MeTol [JaHOro JOCTIIKEHHSA €
BU3HAUYEHHsI TOJIOBHOI MeTH (OpMyBaHHA (DiHAHCOBOTO  KOHTPOJIIHTY
IITPUEMCTBA, a TAKOK OCHOBHUX MOT0 3aB/IaHb.

[Ipy BUKOHAHHI JOCHIPKEHHsA Oy BUKODHCTaHI METOAU CHHTE3Y,
aHaTI3y, Ay KITii, IHIyKITil Ta OIHUCY.

CyTHiCTh AOCTiAKEeHHA. 3anpoBaj/yKeHHS cucreMu (PiHAHCOBOTO
KOHTPOJIIHTy Ma€ 6araTo IiepeBar i 37aTHe 3a0e31meunTH CcTadiIi3aIlito pO3BUTKY
MITPUEMCTB Ha PIBHSAX AK CTPATETiYHOTO, TaK 1 TAKTUYHOTO YIIpaBaiHHA. AKIIo
IIUTI He JIOCATaIThCsA Ha PiBHI OKPEMOTO IIIPO3/AIY IMAIPHUEMCTBA, TO CUCTEMA
yIIPaBJIIHHSA BCHOTO HiITPUEMCTBA DYHKITIOHYE HEIOCTAaTHBO ePeKTUBHO. Tomy
OHUM 13 Ji€BUX crocobiB Ii/IBUINEHHSA e(GEKTUBHOCTI CTa€ 3aCTOCYBaHHA
CHUCTEMHU KOHTPOJIIHTY K IIOCTIMHOTO IIPOIECYy KOHTPOJIIO 3a JIOCATHEHHAM
IIiJIed, AISUIBPHICTIO CIIIBPOOITHUKIB, MOKa3HUKAMHM JISIIBHOCTI ITiAPO3ALTIB Ta
MiZITPUEMCTBA Y IIUIOMY.

diHaHCOBUU KOHTPOJIIHT OPIEHTOBAHWM Ha MIATPUMKY (iHAHCOBOTO
MeHe/PKMEHTY, BU3HaYa€ MOro 3MiCT Ta OCHOBHI 3aBJiaHH:A. [IPOBIZIHOIO MeTOI0
(iHaHCOBOrO KOHTPOJIIHTY € MakcuMizaiisfg NpubyTKy 1 BapTOCTi KamiTasy
BJIACHHKIB IIPU MiHIMi3aIlil pu3uKy 1 30UTKIB, a TAKOK 30€peKeHH JIIKBITHOCTI
aKTHBIB migmpueMcrBa. /[ mocarueHHs MeTH ¢piHaHCOBUUM KOHTPOJIIHT BUPIIIY€E
U pAg QYHKI[IOHAJIBHUX 3aBAAHb:

- BUSABJATA «BY3bKI MiCIlg» B ICHYIOUIM CTPYKTypl VIIpaB/IiHHS
€KOHOMIKOIO;

- OIlepaTUBHO aHAJII3yBaTH NPUYHUHH iX MPOSIBY;

- onepaTUBHO (OpMyBaTH BIIIIOBi/IHI cTpaTerii iHaHCYyBaHHSA,

- po3po0IATH 3ax0/iH 3 piHAHCYBaHHS Ha IIEPCIIEKTUBY;

- IpopobJIATH (3 MO3UIlil METOANKU) IUIAHU 32 OKPEMUMHU HaIpsiMaMUu
JISJTBHOCTI, CTa/IIAMU KUTTEBOTO UKy IIPOAYKTIB 1 ITAIIPUEMCTBOM Y IIJIOMY;

- 3AIACHIOBATH ITOCTIMHUU KOHTPOJIb 32 BUKOHAHHSM JIAHUX ILJIaHIB;

- ONEPATUBHO BUABJISATH peajibHI MOKA3HUKHU 3 ypaxXyBaHHAM €IMHUX
BUXITHUX JaHUX

- KOHCYJIBTYBAaTH KEePIBHHUIITBO IIIJIMPUEMCTBA 3 YCIX HaraJbHUX IUTAaHDb B
eKOHOMIUHIH cdepi;

- BOINCHIOBAaTH  METOAWYHY MIATPUMKY  IIPOIECiB  HPUUHSATTS
yIPaBJIIHCHKUX PillIeHb TOIIIO.

Peamizamia moxyazeHmx Ha (iHAHCOBUN  KOHTPOJIIHT  3aB/JaHb
JIOCATAETHCSA B XO/Il BUKOHAHHS CJIy»KOaMU KOHTPOJIIHTY CBOIX PyHKIN. /o HUX
BiIHOCATBhCA  :KOOpAMHAINA, ¢iHaHCOBAa  CTparTeris, IUIAHYBaHHA  Ta
O10/KeTyBaHHs, OI0/[P)KETHUU KOHTPOJIb, BHYTPIIIHIA KOHCAJITUHT TA ayJIUT.
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OcHoBHi BucHOBEHU. OTKe, ITPOAaHATI3YBABIIN BUKJIAJEHUI Martepia,
MM MOKEMO CTBEP/IXKYyBaTH, 110 (DiHAHCOBUI KOHTPOJIIHT KOMILIEKCHO BILIMBAE
Ha JsJIBHICTD MiAIIpHEMCTBA 1 3abe3medyye HMOro CTilike pO3BUTOK. ['0JIOBHE
3aBJIaHHA KOHTPOJIIHTY IIOJIATa€E He TUIBKH B KOHTPOJ, a U 3abe3redeHHI
B3aEMO3B'SI3KY MK  CKJIAQJOBUMM  3arajJlbHOI  CHCTEMU  VIIPaBJIIHHSA
ITiIITPHUEMCTBOM.

Oco06sinBy yBary Ha Ile ITOBUHHI 3BEPHYTH KEPIBHUKU THUX MiJATIPUEMCTB
Jie TIPUHHATTS BaKJIMBUX ONEPAaTHBHHX 1 CTpaTeriyHMX PpilleHb BHUMAarae
00pOOKU BEJTMKUX, 3BMIHHUX 00cATIB iHDopMaItii.

Jly>)ke BaKJIMBO TPaBWIbHO OpraHi3yBaTH 3AIMCHEHHsA (iHAHCOBOTO
KOHTPOJIIHTY Ha mianpueMcTBi. Ile momomorke Bu3HauuTH (piHAHCOBI MpoOIeMH i
NUIAXU 1X TIOA0JIaHHS, 3alo0irTM BUHUKHEHHIO KPU30BUX CHUTyaIrid i
OGaHKpYTCTBA HA MiIIPUEMCTBI.
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AnTon BOJIOAYEHKO,
CTYIEHT 4-TO KypCy
ryMaHITapHO-eKOHOMIUHOT0 haKyJIbTETy
Haykosuti kepiBauk: 'anna KOCTEHKO,
K.e.H., gorent (BITY)

AHAJII3 1OXO/JIB TA BUJATKIB MICIHEBUX BIO/I’KETIB
(HA ITPUKJIAAI MICTA BEPAAHCBK)

AxkTyasibHiCcTh. MicreBi OIO/KETH € OCHOBHHUM JDKEPEJIOM, 3a
JIOIIOMOTOI0 SIKOTO 3aJI0BOJIBHSAIOTHCS IOTPeOU Jiep:KaBH Ta CyCIIbCTBA B
niomy. CrcreMa CKJIQIaHHS MiCIIEBUX OIO/KETIB XapaKTePU3YEThCS BUCOKUM
pPIBHEM B3aJIXKHOCTI iX JIOXiTHOI YacTWHH BiJI BHUJIATKOBOI IUX OO/IKETIB.
HaazBuyaiiHO BaKJIMBOTO 3HAYEHHA Yy JIAHUU Mepiof] Jacy € o0CAT Ta CKJIajl
JIOXIJTHOI YaCTUHHU. 30LIbIIIEHHS JIOXO/AIB MICIIeBUX OIO/KETIB 00YMOBJIEHO THM,
III0 B yMOBaX TOBAPHO- I'POIIOBUX Bi/THOCUH OPraHU MiCIIEBOTO CAMOBPSIyBaHHSA
MOXKYTh TIOBHOIIIHHO BHKOHYBaTH CBOI (YHKIIi Jiudille 3a YMOBU HAsIBHOCTI
¢dinancoBux pecypciB. ['0JI0OBHY poOJIb y CTBOPEHHI MiclieBUX OIO/KeTIB
BiJIirparoTh IXHI caMOCTiiHI /1oxonu Ta criocobu ¢hopMyBaHHSA, SIKIi BU3HAUAIOTh
piBeHb PO3BUTKY Ta CTAOLIBHICTh KOXKHOTO PETIOHYy Ta B IIUJIOMYy €KOHOMIKH
Jlep:KaBHu. Y 3B’AI3KYy 3 IIUM aKTyaJlbHUM € BU3HAUEHHs HaIpPsMIiB aHAJI3y Ta
MIPOTHO3YBAHH IMOJIITUKY MiCIIEBUX OI0O/[KeTiB YKpaiHH.

Cryminp gocaig:kyBaHocTi mpoOsieMu. [IuTaHHAM, MOB’SI3aHUM i3
(bopmMyBaHHSIM Ta BUKOPUCTAHHSAM KOIITIB MiCIeBUX OIO/KeTiB, 3aimMayuch: O.
HevkiB, B. KpaBueHko, M. Beckumu 1. J[bSIKOHOBOI, A. €midaHoBOi,
B. 3ybpinina., M. Kapmina, O. Bacuniuka, FO. HabatoBoi, I. CTOpoHsSHCBKOI Ta iH.
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